BOWTIE ANALYSIS TRAINING
I UNDERSTANDING RISK BASED DECIONS MAKING

TRAI N I N G Bowtie Methodology

COURSE DESCRIPTION

The Bowtie methodology is designed to provide the right level of detail to facilitate understanding
and risk-based decision-making, without oversimplifying a process. This course reflects current
industry good practice (CCPS Bow Tie In Risk Management - A Concept Book for Process Safety) and
will help you better understand the methodology and how to conduct a bowtie analysis effectively in
the management of process safety and environmental and asset integrity scenarios. Visualizing
critical & complex hazardous scenarios allows all stakeholders to better appreciate the context of
their role and the significance of the risk controls (often Safety Critical Elements or Tasks) for which
they are responsible.

COURSE OBJECTIVE WHAT YOU’LL LEARN

By the end of this training course, you will understand: Bowtie concepts and risk

management

Bowtie development &
workshops

Human Factors in bowtie
analysis

Primary uses of bowties
Barrier monitoring
Learning from events
Other uses of bowties

e When and why to use bowtie analysis

e |ndividual bowtie components and how they are assembled to
illustrate a scenario

e How to apply Bowtie methodology

e How to facilitate and plan bowtie workshops

e Bowtie analysis’ interdependencies with other techniques

e The importance of monitoring & sustaining barrier (SCE) performance
during operations,

e maintenance and modifications.

PRE-REQUISITES: COURSE INFORMATION :
You must have completed any one or all of the following courses: Duration: 6 Hours

e ISTEC Introduction or Implementation ISO45001:2018

e ISTEC Introduction or Implementation ISO9001:2015 Location: Virtual

e iSTEC Introduction or Implementation ISO 14001:2015

Professional Body: SAIOSH

Course Dates : 23 April, 28May,

02July

BOOK NOW

Course Cost: R 2000.00 excl VAT

Saiosh

South African Institute of
'Occupational Safety and Health

Special Discounted Rate may apply for ~
Early Birds ~ SAIOSH Members ~ Groups
of 3+
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